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Trustees to Vote on District of 
Innovation Plan March 28

District Seeks Public Input on Plan

 The Dell City ISD school board 
is scheduled to vote on the adoption of a 
“district of innovation” plan, when trustees 
meet on March 28, beginning at 6 p.m., in 
the Grace Grebing Library.
 The district of innovation plan 
would give Dell City ISD new flexibility in 
areas including staffing and school sched-
uling – similar to the flexibility afforded 
to charter schools. The plan would require 
approval by the commissioner of the Texas 
Education Agency, and, if approved, would 
be in place for five years.
 The plan has been developed in 
recent months by an advisory committee, 
formed of school staff and parents, and that 
committee will hold a meeting to approve 
a final version of the plan just before the 
school board meeting. The committee meet-
ing is scheduled for 5:30 p.m., also in the 
library.

Spring Break iS Here!
 Dell City School students have 
their spring vacation next week – there will 
be no classes the week of March 18-22. 
Enjoy the break, Cougars! Staff and students 
will come back rested – and ready for a 
strong finish to the 2018-2019 school year.
 School resumes Monday, March 
25 – and middle- and high-school students 
will travel that day to Fort Davis, for UIL 
academic competitions. Good luck, Dell City 
students!

A School & Community Effort Raises A 
New Jungle Gym for Dell City Students

 Dell City Elementary students returned to 
school the first Monday of this month to a welcome 
sight – new playground equipment. There are just a few 
pieces left to assemble, and the jungle gym will open for 
students in the coming weeks.
 Raising the new equipment was a communi-
ty-wide effort – involving the contributions of many.
 The jungle gym was donated to the district last 
fall by Robert Millard, president of Playground Construc-
tors, Inc. of El Paso, and Millard donated his time Satur-
day, March 2, to lead the construction. The PTO helped 
organized the assembling event. Jay Hill, MJ Alvord 
and Eric Bell, of Dell Valley Ranch Management and 
Chaffhaye, brought an augur and fork lift to assist in the 
process. Dell City Supt. Ruben Cervantes and Principal 
Carlos A. Contreras got their hands dirty in the assembly, 
as did district staffers JR Scrimshire and Drew Stuart.
 Now, there are just a few remaining elements 
– connecting a slide, installing railings and laying mulch 

 Above, from left to right, Dell City Supt. 
Ruben Cervantes with Robert Millard, who donated 
a jungle gym to the district, and DCISD maintenance 
staffer JR Scrmishire.

STaar, eOC examS COming Up

 Dell City School students are in the 
home stretch of the 2018-2019 school year, 
and Cougars are gearing up for the first round 
of state testing.
 Students in grades two through 12 
will take STAAR exams and, for high-school 
students, End-of-Course, or EOC, exams 
the week of April 8-12. The second round of 
testing takes place May 6-10.
 Parents and family members are 
encouraged to support their students, and 
make sure they’re well-rested for testing 
days.

around the equipment. 
School officials say the 
last work will be done 
Saturday, March 30.
 Thanks to 
Millard – and to the 
PTO and DVRM and 
Chaffhaye – for con-
tributing your time and 
resources, to a project 
that will bring joy to 
Dell City students for 
years to come!
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Cougars & Dr. Seuss

School Board Recognizes Educators 
Adriana Sanchez, Joe Czubinski

COUnSelOr’S COrner
 I am truly blessed to have this job. 
I have been helping students with college 
applications/ scholarships, helping them sign 
up for ACT tests, and even listening to their 
issues. I feel like I am able to help all grade 
levels and I love seeing all of the students. I 
can’t wait to see what tomorrow brings!
 Parents and family members who 
have questions or concerns are always wel-
come to contact me, here at the school.

Tesha Czubinski

Spring Festival Planned for April 19
Community Members Invited to Set Up Booths 

 Preparations are underway for the Dell City School Spring 
Festival, and the junior class organizers are inviting community 
members to set up booths or other activities at the event.
 The festival is Friday, April 19, from 5 to 8 p.m., on the 
school’s practice field. Junior class members will have a concession 
stand, a cake walk and other game booths as a class fundraiser. 
Community members interested in setting up booths – with crafts, 
food or anything that comes to mind – can do so for free. Contact 
Adriana Sanchez, Susie Estrada or Catrina Wilson if you’re interest-
ed in having a booth! 

mark YOUr CalendarS fOr THe prOm 
(and THe “mini-prOm”)!

 The junior class is also preparing to host the 2019 prom! 
High school prom is Saturday, May 4, with a rodeo/ Western theme. 
And, this year, the junior class will host a “mini-prom” for Dell City 
pre-K and elementary students. The event – also with a Western 
theme – will be held in Cougar Gym, May 10, from 4-7 p.m. It’s a 
chance for younger students to dress up and dance, and parents and 
families are encouraged to join them.

 Dell City ISD educators Adriana 
Sanchez and Joseph Czubinski were hon-
ored for going “above and beyond” in their 
contributions to the school community, 
when the Dell City school board held its 
monthly meeting Thursday, Feb. 28.
 A native Dell Citian, now in her 
fifth year with the district, Sanchez has 
worked as “PEIMS” clerk – overseeing 
required reporting to the state – and was 
school secretary the first months of this 
school year. But in November, she an-
swered a call to move from the main office 
into the classroom. Sanchez became the 
district’s ESL instructional aide, supporting 
English-language-learners in middle school 
and high school, and may now pursue certi-
fication as an ESL teacher.
 In comments to school board 
members, Principal Carlos A. Contreras 
said Sanchez had “very willing embraced 
being an ESL aide” – and has made an 
important impact.
 “The kids are really benefitting 
from her help,” Contreras said, “as are the 
teachers.” 
 And Contreras said Sanchez con-
tinues to come back to the main office to 
help the district’s new PEIMS clerk, Debbie 
Guillen, when Guillen needs help. 

 “One individual I never have to worry about it in terms of following up 
is Ms. Sanchez,” Contreras said. “She does things diligently and very well from 
beginning to end. The community is very blessed to have her.”
 Joe Czubinski teaches social studies to middle- and high-school 
students, and he’s also the district’s athletics director, and coaches football, bas-
ketball, track and tennis. He’s a veteran educator, and a gifted one, and he was the 
district’s “Teacher of the Year” for the 2016-2017 school year. On top of his other 
duties, he also drives the school bus.
 Contreras told school board members that Czubinski mentors new 
teachers, setting a strong example, and that, despite his years of experience, 
Czubinski is always “trying new things” and seeking ways to grow. Contreras 
said that in the classroom, and in everything he does to provide a robust athletics 
program for Dell City students, Czubinski goes “beyond the call of duty.” But 
Contreras said the true sign of Czubinski’s success is what he means to students.
 “The best thing I can say about him is that the students gravitiate to him 
and respect him quite a bit,” Contreras said. “He demands a lot of them, but the 
foundation he establishes with the kids is that he cares. The students see that, and 
as a result, they don’t mind being asked to do better and do more.”
 Congratulations Ms. Sanchez and Coach Ski, and thank you for every-
thing you do!

March 11-15 
was a week of 
dress-up days 
and special ac-
tivities, inspired 
by Dr. Seuss 
and his literary 
creations. Here 
are a few photos 
from “Favorite 
Character Day.”
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 The school and the com-
mittee are inviting public input on the 
plan – and the draft of the plan, and 
instructions for submitting comments 
and suggestions, can be found on the 
Dell City ISD website. A  hard copy 
of the plan can also be obtained at the 
superintendent’s office.
 The Texas Education Code 
specifies that schools cannot begin 
classes before the fourth Monday of 
August. The innovation plan would 
allow Dell City ISD to have an earlier 
start to the school year – which would 
allow the district to balance out the fall 
and spring semesters, and to provide 
more days of instruction for students 
before mandatory state testing. District 
officials would determine each year 
when to begin school. 
 A keystone of the plan is new 
flexibility in staffing. The plan would 
allow the district to hire individuals 
with expertise in particular areas to 
teach courses, without those individ-
uals being certified teachers. School 
officials envision this as a way to tap 
into the knowledge and experience 
present in the community – particularly 
in the area of “career and technical 
education,” or CTE. Area law-enforce-
ment officers, emergency responders, 
mechanics and Ag-industry profession-
als, among others, could teach courses. 
Teachers certified in other states could 
also be hired, upon a review of their 
experience, education and credentials. 
The district would continue to seek 
certified teachers for core subject areas.

 Among other changes, 
the plan would also give the district 
flexibility with regard to students who 
transfer from outside the district. At 
present, transfer students are accepted 
on a year-long basis. Under the inno-
vation plan, the district could revoke 
a transfer agreement when a student 
disrupts the educational environment 
or warrants disciplinary action, or ex-
hibits attendance problems that impact 
the performance of the student or the 
district. 

 Many districts in the region 
– including the Van Horn district, and 
most districts in El Paso County – have 
district of innovation status, and Supt. 
Ruben Cervantes identified seeking 
that status as a priority when he joined 
the district last year. School board 
members endorsed the effort in Sep-
tember, when they adopted a resolution 
to begin the process and to create a 
committee.

News from the Dell City School Board
Trustees Vote Not to Create Tax Office, Hear Reports 

on Campus Improvements, Initiatives
 Dell City ISD school board members heard 
updates on school developments, and addressed dis-
trict business, when they held their monthly meeting 
at Grace Grebing Library, on Feb. 28.
 In his report to the school board, Supt. 
Ruben Cervantes described efforts to “upgrade and 
improve” the school library. He told trustees that the 
district plans to hire a full- or part-time librarian for 
next school year – it has been several years since the 
district has had a librarian. And he said the system for 
cataloging and checking out books needs to be updat-
ed. 
 Cervantes said he had contacted Synetra, 
the company that provides networking services to 
the district, about the feasibility of transferring the 
existing catalog of the library’s books to a more up-
to-date digital system. He said he was hopeful that 
could be accomplished – and the district could avoid 
the time-consuming process of reentering each library 
book into a new digital system.
 Cervantes also said he would like to acquire 
new books for the library. He said that while many 
books are timeless, more recent titles can help engage 
young readers. He noted that books are expensive, and 
said that he recently acquired $600 in books at an El 
Paso sale by Scholastic Corporation, the publishing 
company that specializes in books for children. 
 Revitalizing the library, and employing a 
librarian, would support the district’s introduction 
next year of a program called Accelerated Reader, or 
AR, Cervantes said. “AR” is a system to incentivize 
and encourage students to read, and also to gauge 
their comprehension. In AR, students set goals, and 
the school offers parties or other rewards to celebrate 
students when they meet those goals.
 The Grace Grebing Library was initially 
launched as both a school and a public library, but 
the public library license lapsed away several years 
ago. If that license were renewed, library users could 
utilize “inter-library loan” to access books not on the 
Dell City library’s shelves.
 Cervantes also told school board members 
about recent professional development and training 
activities for teachers and other staff. He said that 
now, staff members who leave campus for training 
are asked to make presentations to their colleagues 
upon their return, to share what was discussed in the 
training. Cervantes highlighted a trip that Dell City 
teachers made on Presidents Day to San Elizario ISD, 
to “visit classrooms, get ideas and see best practices.” 
Cervantes said he was impressed and gratified that 
teachers wanted to make the trip – even though it 
meant giving up a day of vacation.
  Cervantes discussed a recent “records 
management” initiation. Districts are required to 
retain certain records for years, while others can be 
destroyed. The district hired a company that special-
izes in determining which records must be retained. 
Staff from that company reviewed almost 300 boxes 
of records, stored in a building next to the superin-
tendent’s office, and found that almost 200 of those 

could be destroyed. There are requirements about 
how those records, which may contain confidential 
student information, are destroyed, and the district 
will now pay another company to dispose of them.
 Cervantes reviewed recent improvement 
to the school campus, including new energy-effi-
cient lights installed around the school’s exterior, 
and the renovation of a former storage room to 
serve as the office for School Counselor Tesha 
Czubinski. Cervantes said that the lighting, and 
other improvements, had been paid for by a grant 
the district receives each year to improve safety. 
The district had about $8,000 in grant funds for 
the current school year, as well as $8,000 that went 
unspent last year.
 The school board heard an update from 
Sylvia Hopp, the monitor assigned by the Texas Ed-
ucation Agency to assist the district. Though Dell 
City ISD moved out of “improvement required” 
status last year, Hopp said the TEA’s deputy com-
missioner has asked her to continue as monitor for 
another three months. She said she sees good signs 
at the school.
 “You have a board that is united, and an 
administration that is committed,” Hopp said. “Just 
the fact that the teacher gave up a holiday to go to a 
neighboring district [for professional development 
on Presidents Day] says a lot about their commit-
ment to getting better.” 
 Hopp said the ongoing improvements to 
the campus were also a positive development.
 “Cleaning up the physical environment is 
important,” she said. “That creates a sense of pride, 
not just for the community, but for staff and stu-
dents. The administration is committed to making 
Dell City ISD a showcase.”
 But Hopp emphasized that test scores 
were the reason she had been assigned as monitor, 
and that, for the TEA, the success or failure of 
recent efforts would largely be determined by how 
Dell City students perform on state tests this spring.
 In his report to the school board, Prin-
cipal Carlos A. Contreras reviewed recent school 
events and activities – including a fourth- and fifth-
grade field trip to El Paso, for the “Young People’s” 
symphony concert there, and the “5A Day” held 
Feb. 20 to recognize student success in academics 
and extracurriculars. He praised the newly re-
formed Dell City PTO, and its multiple initiatives – 
including leading on the recent installation of new 
playground equipment.
 “The PTO is doing great things,” Con-
treras said. “It’s very refreshing for us to see the 
parents get involved.”  
 Contreras has been the driving force in 
improvements to the physical campus, and he said 
that’s been a priority since he arrived at the district 
last summer. He said planning is already underway 
for next year, including expanding educational 
offerings for students.

Innovation, continued from page 1
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“Peace Officer Interaction” Event for 
High Schoolers is March 28

 Dell City High students will participate 
in instruction on how to properly interact with 
peace officers, in a session scheduled for March 
28.

 The instruction is newly state-required – 
the Texas Legislature added it to the requirements 
for school districts during the legislative session 
in 2017. Topics covered in the instruction will in-
clude: the role of law enforcement and the duties 
and responsibilities of peace officers; a person’s 
rights concerning interactions with peace officers; 
proper behavior for civilians and peace officers 
during interactions; laws regarding questioning 
and detention by peace officers, including any law 
requiring a person to present proof of identity to a 
peace officer, and the consequences for a person’s 
or officer’s failure to comply with those laws; and 
how and where to file a complaint against or a 
compliment on behalf of a peace officer.

 The instruction for ninth through 12th 
graders will include a video, and a presentation by 
area DPS Trooper  Mike Schulze.

COUgar SpOrTS

Medals for 
Lady Cougar Track

 Congratulations to members of the Lady 
Cougars varsity track team, who had a strong 
showing at a meet held in Van Horn last Friday, 
March 8! The Cougars came home with three 
medals, and placed in the top six four times.

 Junior Hunter Wilson took fourth place 
in the 200-meter dash and third in the 100-meter 
dash, earning a bronze medal for that event. Fel-
low juniors Maxine Burford and Victoria McCarty 
also won medals. McCarty earned third place, and 
a bronze medal, in the 100-meter hurdles. Burford 
took second place – and a silver medal – in the 
100-meter hurdles. 

 Great work, Cougar track!

Upcoming Events
The junior-high track team travels to Van Horn 
Thursday, March 28, for a meet.
On Wednesday, April 3, the high-school tennis 
team travels to Fort Davis to compete.
Both junior-high and high-school track teams 
travel to Alpine for a district track meet Thursday, 
April 4.

gO COUgarS!

 A high rate of turnover among teachers and administrators has been a fundamental 
problem at the district in recent years, and Contreras said that “turnover weighs heavily on 
our minds.” He said the lasting solution to the problem is for people who already live in and 
are invested in Dell Valley to become teachers.
 “What we want to do is start growing our own,” Contreras said.
 To get a sense of recent campus improvements, and to see what work remains to 
be done, school board members were invited to a “walk-through” of the campus before their 
next meeting, on March 28.
 In a report on Dell City athletics, teacher and Coach Trever Czubinski provided 
an update on tennis and track, and told school board members that coaches are driving with 
the track team to Van Horn after school twice each week, to allow students to practice at 
facilities there.
 Cervantes informed school board members of the planned opening of a new char-
ter school in Horizon City. Charter schools often present a challenge for surrounding public 
schools. While traditional public schools are required to accept every student within the 
district, charter schools can be selective about the students they accept. Cervantes said that 
can mean that academically high-performing students move to charter schools, making it 
more difficult for traditional public schools to meet state standards. Given the distance from 
Dell City, it is unclear whether the Horizon charter school will have any impact on DCISD. 
 Cervantes reviewed with trustees the “Texas Academic Performance Report” and 
“School Report Card” issued by the TEA for Dell City ISD for the 2017-2018 school year. 
Dell City ISD just barely met the state standard last year – 60 is a passing score, and DCISD 
received a 61. Fifty-six percent of students passed state-mandated exams. The TEA reports 
are available for review on the Dell City ISD website.
 Cervantes provided school board members with an update on the “school guard-
ian” program, which will train and arm several staff members, as a school-safety measure 
and a safeguard against a mass shooting. Cervantes said that the day after the school board 
meeting, DCISD staffers selected for the program were to travel to Sierra Blanca, for their 
first firearms training. A second, more intensive training will follow.
 In action items, trustees discussed the possibility of the district establishing its 
own tax-collection office. Property taxes are currently collected by the Hudspeth Appraisal 
District, and the school district pays county offices for property-tax assessment and collec-
tions.
 Tracy Crites, an attorney from the district’s law firm Perdue Brandon, presented to 
school board members on the “pros and cons” of establishing a tax office. The “pros,” Crites 
said, were that the district would have “complete control” over the tax collection process – 
and might bring tax revenue in more quickly. But he said that, based on the data from other 
districts, the total amount of revenue collected would likely remain essentially unchanged. 
 And he said the expenses associated with establishing a tax office would be 
substantial. Software expense would likely be more than $10,000 a year, the district would 
spend about $8,000 in postage, mailing out tax notices. An employee would need to be 
trained and certified as a tax assessor-collected, and a certified individual would have to be 
hired for the service in the meantime. Crites said the total costs would be more than $40,000 
year. The district currently pays the Hudspeth Appraisal District $12,300 annually for the 
services.
 Crites noted that the school board has a seat on the appraisal district board – Frank 
Archuleta currently serves in the position – and using that representation could be a more 
cost-effective way to exert control over tax collections.
 The school board voted unanimously not to become a tax-collection district.

School Board Votes to Allow Out-of-State Senior Trips
 The school board also acted to change school rules for senior trips – and to allow 
seniors to take trips out of state. The distinct handbook was changed several years ago to 
prohibit out-of-state senior trips. School board members agreed that diligent chaperones 
were the key to insuring safe and successful senior trips, whether those trips took place in or 
our of the state.
 “Our students here are isolated,” Cervantes said, “and if they earn the money to 
go out of state, my thinking is – more power to them.”
 Dr. Edgar Alvarez, sponsor for the senior trip, and members of the senior class 
will make a presentation at the board’s March 28 meeting on their plans for the trip.
 In other action, the school board voted to raise the limit on the debit card used for 
paying for staff travel from $1,000 to $2,500. Only Supt. Ruben Cervantes had been autho-
rized to use the card, and the board also voted to change that, and allow Business Manager 
Rita Archuleta to use the card as well.

School board, continued from page 3


